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Undergraduate to Post-Graduate Journey  
• Circa 1200 students on our Business Management related Degrees

• 3 or 4 year programmes (inc; placement,overseas & M-degrees)

• Our students learning to be socially enterprising and critical beings:
– 1st year – Introducing UNSDGs

– 2nd year – Irresponsible v Responsible Enterprise 

– 3rd Year – Entrepreneurs, Business & Society 

– 4th Year/Masters – Critical Management Studies

– 1st year – Awareness

– 2nd year – Questioning the ‘Rules of the game’ v CE, C2C, GE

– 3rd Year – CTAs, CMEs & SRBs - community/solidarity/ethical

– 4th Year/Masters – Socio-political/eco & economic critical beings

• A journey mindful of; enterprise, innovation & real-world consultancy



Academic Research  
• Decent Work & Productivity Research Centre

– Work in Small Business and Social Enterprise Platform

• Textbooks
– Ridley-Duff, R., Bull, M., (2016) Understanding Social Enterprise: Theory and Practice, (2 ed.), Sage, UK.

– Ridley-Duff, R., Bull, M., (2014) Entrepreneurship: Value Added Ventures. In Laasch, O and Conoway, R.,
’Principles of Responsible Management, (1 ed.), Cengage, USA.

• Journal Articles
– Bull, M., & Ridley-Duff, R., (2018) Towards an appreciation of ethics in social enterprise business models. 

Journal of Business Ethics. 

– Bull, M. (2018), "Reconceptualising social enterprise in the UK through an appreciation of legal identities", 
International Journal of Entrepreneurial Behavior & Research, vol. 24, no. 3, pp. 587-605.

• Consultancy

– Diagnostic Tools for Social Enterprises: Balance

• Research

– Himalayan Project
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Manchester Enterprise Centre (MEC)
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MCEL60032 
Business Creation & Development (BCD) 

Business 
terms and 

tools

Analysing a 
business

Mapping out 
the business 
eco-system

Creating
scenarios  

and selecting 
options

Setting 
objectives

and 
developing 
strategies

Creating a 
business 
plan and 
securing 

resources

Team meet with client

(early-stage start-up)

Undertake Strategic Analysis 

(Secondary and Primary research)

Develop tailored 
Business Plan



Life Science Enterprise Project (UG)
Commercialising Life Sciences (PG)

Team meet with 
supervisor to 
understand research 
area

Explore potential 
commercial 
opportunities 
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feasibility study 
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Semester 1
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(team-working / presentation skills, reflection, planning, 

information literacy, critical analysis)

Business workshops
(drug / MD development, IP, regulatory aspects, funding, 

business plans, tools and techniques, trends analysis)

Group-meetings with 
LS supervisor

Opportunity-based learning
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Commercialising Life Sciences (PG)

Team meet with 
supervisor to 
understand research 
area

Explore potential 
commercial 
opportunities 
enabled by science
Develop business
model and value 
proposition

Develop concept
& submit 
feasibility study 
and poster

Individuals present 
poster and team 
select concept

Team carry out 
analysis and 
research (primary 
& secondary)

Develop business / 
commercialisation plan 
and pitch for funding 
based on future 
scenario (e.g. exit, 
licensing)

Semester 1 Semester 2

Soft skills workshops
(team-working / presentation skills, reflection, planning, 

information literacy, critical analysis)

Business workshops
(drug / MD development, IP, regulatory aspects, funding, 

business plans, tools and techniques, trends analysis)

Group-meetings with 
LS supervisor

Group-working
Seminars

Masterclasses
Tutorials / mentoring

On-line Resources / J-I-T learning
Formative feedback

Presentations 

Opportunity-based learning



Our Masters degree …

Our graduate businesses…

Semester 1 Semester 
2 Summer

(June to 
Sept.)

SIM BCD

Unit 1 Unit 2

Dissertation (Enterprise Side)

Dissertation (Subject Side)

Programme details



Supporting ideas and business creation

Win £500, £250 or £100 

across 5 categories

£15K prizes across 5 categories

Our hatchery space…

https://www.givemetap.com/pages/about-us/
https://www.givemetap.com/pages/about-us/
https://4lunch.co.uk/social-value/
https://4lunch.co.uk/social-value/
https://voom.virginmediabusiness.co.uk/pitches/bundlee-rent-baby-clothes
https://voom.virginmediabusiness.co.uk/pitches/bundlee-rent-baby-clothes


Manchester Enterprise Centre (MEC)

Sign up for newsletter: enterprise@manchester.ac.uk

Follow on Facebook: EnterpriseAtManchester

Like on Twitter: @EnterpriseMCR (#VentureOut)

Connect on LinkedIn: Manchester Enterprise Centre



Dr Leigh Wharton – Social Enterprise Ambassador



What support do we offer? 

The Ignition speaker sessions provide “would-be” entrepreneurs with the opportunity to hear from key-
note speakers who have been through the start-up process

The Roadmap programme has been specifically designed to empower innovators to get ideas off the 
ground and equip them with the skills and understanding to commercialise their idea 

Our Momentum activity gives innovators access to support, tools and kick-starter funding for business 
planning, market research, IP and legal support to further their ventures 

Spotlight encompasses the Just Series. Whether you’re a Social Entrepreneur or a tech savvy academic 
with an innovative idea, we have the appropriate support to help you focus on the specifics 

Our Partners and dedicated enterprise team provide innovators with a trusted support resource and 
platform to access further funding, guidance and support 

Innovation Optimiser



Innovation Optimiser

Outcomes - At end of month 5 innovator/s will have developed the following;-

• Venture business case inc. 3 year cash flow (help sessions provided)

• Venture slide deck – quality standard (help sessions provided)

• 3-5 minute pitch including a video (help sessions provided)

Measuring Value - Optimiser is looking for projects that;-

- Are within 1 year of company registration

- Show long term sustainable prospects

- Show potential to employ graduates, create high value jobs

- Are UoM science /technology/research/social based



• Strong reputation in social enterprise creation 

Since 2012

• Engaged over 750 students, academics and staff in social enterprise/innovation 
activities across all Faculties

• Championed over 110 entries to our Social Enterprise Competitions

• Made 39 awards to the most innovative/impactful valued at £170,000

• Of which many have formally spun out, and gone on to create global 
programmes and levered in additional funds

• S/E moved to a core part of our knowledge transfer model linked to the 
university social responsibility goal 3 

Innovation Optimiser



Manchester has developed a strong international reputation in social enterprise creation; 

Since 2012 we have won many accolades 

• Higher Education Institute of the Year Award for Supporting Social Entrepreneurship

• Higher Education Institute Recognition Award for Innovation in Delivery of Support to Social Entrepreneurs

• Shon Lewis and Charlie Stockton’s Clintouch, a new technology which supports people with pyschosis won the 
Outstanding Innovation Award. 

• Ruth Daniel won the Social Enterprise of the Year Award for her work with In Place Of War, an award-winning 
initiative which helps to build powerful networks, create social change through creativity and demonstrate the value 
of the arts to public space, public life and public debate. Amy Win was shortlisted in the same category for her 
project 4Lunch.

• Adam Garrow won the Outstanding Achievement Award for Jolly Wheezers and Dr Laura Etchells from UMIP and Dr 
Martin Henery from MEC were both runners up in the Social Entrepreneurship Champion of the Year category.

2017

Outstanding Achievement Award

• HIGHLY COMMENDED:  HAMZA ARSBI, SCIENCE LEAGUE - STUDENT, UNIVERSITY OF MANCHESTER

Outstanding Innovation Award

• WINNER:  JONATHAN GREEN & TEAM, PRE-SCHOOL AUTISM COMMUNICATION THERAPY (PACT) 

Innovation Optimiser

http://www.clintouch.com/
http://www.inplaceofwar.net/
http://4lunch.co.uk/


Perspectives on the relationship between 
social enterprises and university sector

Dave Dawes



According to the latest HESA 
Data, there are 1,766,285 
full time undergraduate 
students in the UK. 
The research shows 26% of 
students have already 
started a business, or are 
planning to do so 
– a figure of 459,234.





Younger than profit-maximizing businesses 



Relatively low turnover organisations



Questions

• How well do we raise social entrepreneurship as a 
route of entrepreneurship?

• Could we support students better at pre-start up?

• Could we support graduates better after launch?


